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T O W N  O F  P E T E R B O R O U G H  
 

C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E   
 

October 14, 2020 at 1:00 p.m. 
 

M I N U TE S 
 
Present: Ed Juengst, James Kelly, Leandra MacDonald, Alan Zeller, Valerie 
Jenkins, Carl Mabbs-Zeno and Ed Juengst 
  
Staff Present: Danica Melone and Laura Norton, Office of Community 
Development; Leo Smith, Finance Department 
  
 
Vice Chair MacDonald (Ms. MacDonald) called the meeting to order at 1:00 p.m. 
and introduced the Members and Staff.  
 
Minutes: 

A motion was made/seconded (Zeller/Mabbs-Zeno) to approve the Minutes of 
October 7, 2020 will all in favor. 

The meeting began with a slight change in the agenda with Library Director 
Corrine Chronopoulos reporting the CIP request ($17,000) to repaint the Kyes 
Sage House (painted in 2017 and still in fairly good condition) is being pushed out 
one year while they keep an eye on their budget. She also reported the Library 
project was on time and budget. 

Vice Chair MacDonald recognized DPW Director Seth MacLean as the presenter 
for both the Public Works and Utilities Departments, he in turn introduced Utilities 
Superintendent Nate Brown who was also present to assist with any technical 
insight, questions or concerns. “I’d like to start with him” he said as they moved to 
the first agenda item.  

Note: While there were several deliberate, informative and educational 
discussions regarding many of the aspects of the Utilities Department, many were 
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not directly germaine to the CIP agenda item at hand and therefore not included in 
the Minutes. 

Public Works – Utilities: 

Noting uncertainties for the upcoming year Mr. MacLean noted their focus was not 
to lose the momentum they’d had over the past few years. “We don’t know what 
next year looks like with a downshift of state revenues and uncertainties of the 
budget” he said adding “our theme is to keep the ball rolling while maybe slowing 
down a little bit and you will see some changes that may reflect some of that 
rational.” 

System Distribution Improvements ($30,000) 

“This is money we like to refer to the parts and pieces of money it takes to address 
things like watermain breaks (and) we come close to spending that every year” 
adding “the goal is never to use it but it is important it be in budget the event that 
we need it.” 

Route 101 Watermain Relocation: ($450,000) 

Mr. MacLean told the Members that when the Main Street Bridge project 
concludes the State DOT will be reconstructing this bridge. He noted during CIP 
last year the understanding was that the watermain crossing under the Main Street 
Bridge would be terminated and located to a better spot. He noted avoiding going 
under the river with a watermain is a good idea and began looking for water system 
redundancy with an alternate location and creating a connection that crosses the 
Route 101 Bridge. After a bit more history on the project Mr. MacLean noted the 
Main Street Bridge specifications were able to accommodate (leave) the watermain 
connection his staff were waiting for an imminent confirmation from the 
Engineers. “If that is the case we wonder if this Route 101 watermain relocation is 
going to necessary but for now we are keeping it as a placeholder for the time 
being.” 

Mr. MacLean also noted the Cold Springs Water project has become a reality and 
the Town was moving forward on that project with questions about how that water 
source may impact the watermain questions. 

Ms. MacDonald asked about a waterline across the old Noones Fall Bridge with 
Mr. Brown giving the Members a bit of history (a 12-inch line almost exclusively 
coming from Cheney Tank and put in initially as a water source for NHBB). Mr. 
Brown went on to describe other interconnected lines and the creation and 
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evaluation of a water model to assess what waterline would be best for the town 
(Route 101 or Main Street Bridge). 

A brief discussion about system redundancy and the fiscal responsibility of the 
decisions to be made followed.  

Utilities Vehicle Capital Reserve: ($75,000) 

“This is for the replacement of our Vactor Truck in FY 2024” said Mr. MacLean. 
He told the Members the current truck is a 1994 L800 that they use mainly in 
cleaning the sewer lines of grease and buildup (without a sewer/water cross 
contamination) as well as digging smaller jobs (basin cleanouts, residential water 
shutoffs on lawns, etc.) so there is little damage done. He noted the truck was also 
used at the Wastewater Treatment Facility and in some mutual aid (intra-town) 
applications.  

Mr. Mabbs-Zeno asked if the town charged for assisting other communities with 
Mr. MacLean replying “no, not usually but we will charge when it is used for 
activities that benefit private entities.” Mr. Zeller asked about revenue income for 
the old truck with Mr. MacLean briefly reviewing the success they have had on 
using Municibid (a convenient and easy-to-use online auction service for 
government agencies, schools, authorities and utilities to sell their surplus and used 
vehicles). 
 
Cheney Avenue Lift Station: ($900,000) 

While acknowledging a long list of needs in the Utilities Department “we have to 
decide what is most important and we have to do that in a systematic way based on 
prioritization” said Mr. MacLean. He went on to note “that is why we are leaving 
this on the schedule for now.” 

A brief discussion about replacing the station in kind or with an alternative gravity-
fed system; the need and reason for continuous unplugging and the repair of 
obsolete pumps (with Mr. MacLean crediting the Utilities staff adding “which is 
both great and frightening all at the same time.”) 

Mr. Brown reiterated the need for prioritizing the projects was paramount for the 
rate payers “so they don’t just see rising costs without a plan developed in a 
systematic and strategic way.” 

When Ms. MacDonald asked specifically about user-rate increases Mr. MacLean 
replied he could not speculate. He cited the other large projects including the Route 
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101 bridge/watermain question and bringing the Cold Springs water project online. 
When asked about potential grants for financial assistance Mr. MacLean noted the 
town’s utility infrastructure and (currently) reasonably rates as well as overall 
socio-economic comfort of the townspeople actually worked against many grant 
prerequisites and qualifications. 

Mr. MacLean reiterated that the Utilities has by no means suffered in terms of asset 
management and complimented them on their good work. 

Downtown Stormwater Separation: ($) 

Mr. MacLean gave the Members a brief review of the ongoing discovery of “pipes 
all over the place in the downtown area.” He told the Members this project, while 
important is often a victim of budget reductions. He showed a graphic that depicted 
the lines they have identified and what they have learned through this process  
including the identification of all storm pipes and catch basins in the stormwater 
systems. “We deal with these costly issues as we find them” he said adding 
“stormwater infiltration is also a problem for our wastewater plant noting (no pun 
intended) “the down and dirty of it is that is costs more because you are treating 
clean water that could go right down to the river.” 

Sidewalks: ($20,000) 

Mr. MacLean noted that like stormwater separation “sidewalks have also been a 
budget sacrifice.” He updated the Members on the sidewalk schedule with the 
Downtown sidewalks having been completed last year. He went on to note that 
while there would not be any addition work done this calendar year “we are 
prepared to move out into the neighborhoods and begin rehabbing those sidewalks 
so we want to keep this on the schedule.” 

A brief discussion about sidewalk responsibility (state versus town) followed with 
Mr. MacLean reminding the Members that the Greater Downtown TIF monies 
could not be used as an offset as the pending sidewalk work was outside of that 
district. 

Highway Vehicle Capital Reserve: ($80,000) 

“This is a capital reserve to begin saving for the replacement of our HII 10-wheel 
truck” said Mr. MacLean. Projecting a graphic of the current truck he went on to 
say the new purchase would be a new 6-wheeler vehicle. As he briefly reviewed 
the fleet Ms. MacDonald interjected they’d gotten to see the equipment last year at 
their CIP Highway Garage tour. “To the at point” replied Mr. MacLean replied, 
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“you are always welcome to tour the Highway Garage to see the equipment or tour 
the garage I am available for that, even in the Covid environment.” 

Winter OPS Expendable Trust: ($5,000) 

Mr. MacLean noted a balance of $44,000 in the trust created as a buffer against 
unexpected winter expenses (sand and salt budgets, overtime). “This fund helps us 
not take money out of our bottom lines budgets elsewhere” adding “adding $5000 
to the current balance gets us quite close to $50,000 and that is my goal.” 

Pavement Management Program: ($450,000 Preventative Maintenance and 
$400,000 Repaving and Reclamation) 

After a brief review of their asset management and reiteration of their eyes on cost 
effectiveness Mr. MacLean reviewed the repair and preservation types of work that 
included reconstruction (full flexible pavement materials reapplied as a base 
course); reclamation (a pre-determined percentage of full flexible pavement 
materials reapplied as a base course); rehabilitation (shim and overlay, mill and 
overlay); preventative maintenance (chip seal) and routine maintenance (crack 
seal, ditching & drainage, patching and painting). He concluded by reviewing the 
2019-2020 and 2020-2021 street paving season schedules.  

Mr. MacLean gave the Members a brief update of the Fly Pond Dam Project which 
was not on the CIP schedule for this year.  

Peterborough Road Surface Rating: 

Note: In 2017 Peterborough embarked on a study of the entire road network using 
BETA Software Systems which involved driving every foot of the roadways and 
assessing all engineering standards. The intent of the program was to determine 
the road surface rating (RSR), understanding the impact of the current funding 
level of the road network’s RSR (now and in the future) and providing detailed 
capital planning  and tools to inform budget recommendations and maximize 
pavement preservation funding.  

Citing a graphic depicting the increase in the town’s road surface ratings from 
70.45 (out of 100) from 2017-2018 to 76.86 for 2020-2021. Mr. Mabbs-Zeno 
asked what the typical number (rating) in New Hampshire might be with Mr. 
MacLean noting there was really not a good answer for that. “Many communities 
are not doing rating systems for their roadways.” He went on to say that many  
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communities were doing what Peterborough was doing 6-7 years ago where 
attention was paid when the deterioration was obvious.  

Mr. MacLean also gave the Members a very brief thumbnail sketch of the 
intentions, needs and commitment for the Downtown area (infrastructures of 
utilities, drainage basins, manholes, curb work, etc.) after the construction of the 
Main Street Bridge is concluded. 

Mr. MacLean concluded by noting they intend to maintain the specific schedules 
that had been projected and that reassessments would be done in the spring to 
determine if any of the priorities have changed “and then plan from there.”   

Other Business: None 

Next Meeting: October 21, 2020 at 1:00 p.m. 

The meeting adjourned at 2:10 p.m. 

Respectfully submitted,  

 

Laura Norton  

Office of Community Development 

 


